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Abstract

Purpsis: This recsadrch aamings e welus chan capabiitae and Sar ol en sestaicabib
performanca of aifines in e US and Asia Pacific markets and discwsses some msuling acadamic amd
managerial implications,

Russarch Dealgn and Mathodology: Tre inifal jshicsi of s resseanch imakscs P cies sy apgroach
with ihes full-Servicn airfing industry. Thiee mapsr airknes, or & hased in Modh Amanca and T oifer
I Agsiralasly, wene chosdn o5 ol dudes. in which =i n-depih phons ond Skyps niEndess with e
pEncr axecutives in changs of respacive value chan amps n each sdne were conduciesd |2 Cpemaions,
Sadecs el Merkaling, Homan ey, Techoskagy, Cuslcmer Sardcs and IT. This & & inmidigala 6
et the walue chslin capabdibis on sstsnable frm pedormancs in lemms of economic, sockal and
grsrormental pedomance.

Frdirges It s found thad thare is 3 postren relabcrskep betasen value chain capabibtes and
sustainsble firm parformance. Especially, it is conaistently acknowlsdged thet resounce-
based walue chain capability such as people and lechmology are ol the core of suslainable
parformance bul maragement-basad walue chaln capablity such as marfocracy. high
pariorming trams and cublure are also fendsmentsl arsd in line with the relesant thesriee on

how firma duvelep capabilties 1o improve parfermance.

Resrarch lstationsdmplications: The main Brilation ol s reseanch |5 that the dala colecied ane
only from e nibal phase of a bigger shady and thus mey not fulty urresl the wtcks frdings

Praciical mplcations (T applcablke) This reseanch recogrisas thal fhane amne oulioral diferences
between ihe asrdnes and ther performance can be reflocied by oulioral noms. Therelore, monelary
mewned for high perlormance oy sia# i= nol nemesarly accepied in some ompanies’ or national cullures,

Originali#gyhalue: TR e & link Dakssan soglsinabiity and o Businssd which his nol Dasn
sulficieniy mocgrized by compariss as on opporiunily bt preserts great poteniial for companies. This
rezaarch s therefore oniginagl &5 thers has rol besn much sesearch on how valus chain capablibes can
be empigved o resal in susipnatls perdformancs

Hiy Wonds, Vadue ofais, cagabdiied, avihing wWails chals, suatinatidy

Introducticn

Firm pafomnancs has bean pemecly locused on commanial goss and i bar baen g leck of
ponsidenation tor ecological and societal aspects which have rol been sullfcanty racognzed as hasing
gres polential, This research looks al e vales ohain capabibles and fheir gfeot on susanabie fm
performance &3 o B bebeved fal one of the cperatonal gaps thet can maks a dffeess o e
perlormmnin of an gganimlion @ thal of e saue chain (Bisigrani, 2011], The ading isdusiry has
atracied s0 much scholarky amanlon, yat marny imponant ssues that afm operationaly and share-holdar
algrid, Fave remiained sk,

Whils them sre meveral ghudies on supply chain maragean, thees i3 5 gap i e selanl lersture on
vakss chain marsagaswnl, e arablm ol an alleciee vabe chain Gn astaingkie fim pafamarss el
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the capabidibies Fal are orilical 1o the cumenl dynames grisionmend. H s harelors imooran! O undersiand
the capateblime of the aiing valps chane namaely, the ivemal rescyross, proceasses, mansgement
capatiblng ad desgn whish can caake sabm and drive asatsingkie Gim peckrsandss and add b salug-
reaaling srategas

Litarsfture Moy

Tha Walue Chain Capabilities

Walus chain capabdiies impact fem performance, not only 0 lerms ol Tnancksl bt also non-Anancial
measures. Tangble rescurces such a3 equpment and tschnology and rianghle rescurces such oz
culbore, mansgamenl capalily, procesans, serdice qually, lnering sed inovalion, could laed
anFanced busingss peromanta [Waggonar, 1989, Howaver. oudiure and leadarship ang imporiant
mascd oS i fourdaiion of an effeciife vakio chain and o feguired for afcively managing T valksr
cham (Presuf, 2013, Drucker, 2001, Sengs ot al, 2001} which in lom infusrss sustamable frm
performancs. & firm's cullure can play a crfical mie in perlomeance and & cubure of inrosation coupked
with Fa gdaniial b anphen e Ssirued are bath Wcises thal el companme B lake up sarksl
oppoiunties [Dhaw, I015). Addiionaly, dasign plays o oilical rola in e compaiiiee amnna whan
parizalions require cominual dsnisgration and renlegradon fo Fave an advanmiage. Fine Vasdan,
Pathich, and EHdcyl [2002) ponied oyl Fal it kdsy's smamnmeni, e pscs of changs dus &
inchrcdagas and maket hat Sade § recsdany B Iguenl reafulling of siudunl, echecksgical
Mancial and foman asceats.

Rezources

Firm mssurcas inducks all tangible and intangible rsourcis, cepatillies, nfomation. knowkdge sl
which Gre wed o colodive afd implament vake craaling simigls o mprove effickency and
pHecivensss (Bamay, 18311 ¥ perdormance ol the aifing |5 dependent on rescurce alocation in lems of
brard image, serdice eyl cusiomer refatonehip, management and hub domnance thess are amss ol
ths valus chain thil could B e key 1o pedormance quality (Witimarn, 2011}, Looking @ lhi restunce-
hased whew (RVE], which is whan & company has vakabia, rang, inmilae and ron-scbstiutaba 0YRIN|
rasodiees, thiy can ba suslainably comgaliiva by implamenting siraledies thal meals value and cannol
be cuploaled by compeflors Bamey, 1959, . M. EEenhand], £ Marin, J. & 2007 Profolsd, 15500,
Tescs, Peana, & Srwen, 15657 BlY provides vabmablie insighls mio how a8 frm can be competiees and
pstaired gwvar B (Wang J015). Theea, are ol he abjachves ol spplying the REV 5 lor Brma 16 idenlil
their capabiliies ared avalop ham furar (Wang, 201 5. Coapabiites ane dolined a6 comlas bundles of
skills and collechywe leaming, oigondzed theough organizational processes al ensure coordination of ha
fren'e acivibes (Day, 178245 i the gues] for sustsinskls §m pedoemance, fiems hoes ussd 8 nomber of
ajprcacheg 1o sachave & compablive schartage and one of thase apprasches & e wel know
competifivg iorcas apprasch by B Poier (1985] which has been e dominant panadigm in tha siraiegy
feedd [Tegoe of al., 1989750 This approach puls e empass on nlerss oomeetiBon ond delends agedinsi
the compstibon. The capabilly aporoach kbosles the smume ol competion and applies the haed o
duplicaty resdrcas which am mide up of the s assets and capebiibes (D, 10040 Every
ofjanizalion aouires many capabillies 1o enable them W camy oul the aciikiliks n move their product
ared sereicEs (hrough the volue chain and musl B2 moraged through the ieoused commimens ol
rescymces  (Cay. 1904]. Barmay (1891 suggested ancther approsch aned argued thal resourcs
heferogeneity ard mmaobilty 5 8 posshie sumes of compatihe adeantags and thal pedomancs of a fm
digmncs on the imglesantation of stralsgy which asplcits inleensl skengihe n reponis 10 axanel
oppeiunities, while neutralizing examal thraais. Some sieegies mguim o mis of physical capial homan
capial and eganlatona apial bal one rescuncs reguibed for implemaniabon ol ol simlegies s
manageral lkenl. in the mdne ndusky. Farkes, &adin, and Pomgeo (18957 postulaled the mporiance of
maliing MEousGes 1o nduly fuclustioes, O course, il is up 10 hi managemant i ekl and aeplon
i firmn speclic nlamal rescuroes bul n time of lwbdencs, nee capabiiies most be devsdomed or
adiused (Bamey, 1951 ; Wemeristl, 1584|.

Maruagemant Capabilisy
Yalue Chan Managemant ts the Holy Gral of prograssive companks {Trombly, 2000). It has been amguaed
that managemenl capabibly s T key 1D success in Iemms of achieving balonce | Sctrouder, 2015) and a
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numher of scholars: fasss siaked in the Feraluine that hosy a 8m petormes 15 dependend on hos (e walis
chans am moraged. fow quickly decsiors are made and how queckly srateges o lumess mio acticn,
Wiarra (014) considired the ranagenal approachis 10 susairable pericrmance in the vales chan and
nowd that colaboration, open and Farsparen! managemant infuences upsingam and dowNSTeam
actiaiies which impacl brand vakse, customer loyaky and sal=facion. Furiher, managemerd spprosches
In sustanabidity of the vakss crain frough colatoralies spproaches have shosn postres resuls N somae
iFdusliés and. in the sidne nduslry, & collsbomive spproedh i achirdeg Guloman gty and
siiElncion coulkd impect pedormancs and add vaka (Vume, 2014). Management o6 pabiites ane critcal
but more Fan fral 5 e nesd lor good leaders. Leadership 15 not marageTaent; 3 marage: ires bo get an
orgarizaton o poinl & fo pont B using ned and tue pracices, whemos a leacer i3 eninestied wth
prscticaily (reslicg @ new organization 1o sl sew condiions (Deucker, 2001), “Ta Eacomi & bsdar, you
sl Tral blacoimma @ homan being” says Conluciss and wisdom is one of tha odesl Keas associated with
kadership which plays & rode of inspiing offers and Qeting pecopks on boand with your vision Jor a §m
and a respamsbify io the crganestiors ubure (Senge, Klsine, Bobeds, & Foss, 2011).

A nuskar of Beuas s efaced n e Tl and Guaslieone aee rassd as 1o whatler valus & the
ponsaquenod ol efactive vakma chain managemant. Wy &S il Thal some Srms seocesd whils ofhioers fail? &
thers 8 compstEncy 0 the oo of leafership skl that = missing becauss /i =eams thal an semeni ol
derssinpng the human sds memains challngng for frme seen Fough grest o¥ori = put nio developing
P K anhancs e wilus chEn? In mepore 5 eome of thise ouaslions, Kl (1996) suggstd
four Managemant prooessas which can contributa 1o e paformance, Baing abke W ranslade vson nlo
opeeratioral Eme, commiaricalon, b ness plnning, feedtack and learming. K. Esenand] (2013 siated
that a lsader must bs able o make st and confiching decsons and shll keeg 8 Bam logether, Barkl
(2071 1) wasrkesd i b pranss that ham e Bur Basls maragesan] prncpes, namaly, placning, keading,
arganizing and controling of which laadership is ona aspect of the managemant orackoe. YWhat fan ana
the leadership rapatdiies? Good Eadership capatifies smable afsciye managemenl ol ihe walus chan
and srcourage good busness ehavior whech 5 sirongly inked o culturs and peocple, 3 most imporiant
et in the feundalicn of s efadion walus chain Witho! g good Bades, the culluea ol tha lism i fol
upFabd. Presudl (2013F concwmed thal one ol e enablars of effecive value dhain managemant &
kadership and together wilh good swawgic plhans and decision making skils it alows for good
management of T value dhaln which drives sustsinabls fem pefomanoe.

Tha goal m B achiess & swambss Plamdion amongsl gl memives Gl e wslon chan heaagh geoed
commnaion, Weion, planning and Keadback

Procezsas

Frocaimsa B e fynchrenicaton of tha vk Gl inkrral activies Srough blakesl cortacta allirming
knowiadds shafng (Erajer-Morczak, 2096 N & 6lso o st of repeated Golivites with the objecive of
i |5 0o oreale valoe for infemal and exdena ooesiomes (8raper-Marcrak. Z116). Business processss
are mow consderad ore of the firm's most valued assel and cominucus Impoyvement hes Become an
spatabve |GanasReasasanch, 20100  In Esking Al e procedsss ol an ogaciialion, Haplas 15896)
stalied that Tom an nlamal perspectia & fim mrust corgader what thi S aaoets o ard how e Tims can
pontinus o mprove and creabe value. In answering soma of these questions, I s impodant o undersiand
hir & Frm can contirecusly improse and achefies must be measunes) al every ssage ol e salus chan,
The Hersfure makes i cdesr that massuremen] of processes. refalcnzhips ard lop management sugpornt
ekl el S anfanosd Businis padfornrdncg il il Baoadde B aduil b the chacgicyg emgsslitiv
arreronment [Waggonar, 109

Today, minmation echnology i3 akbenng the mmpetive emvronmeni. Fow we do busness and o
siralngy & wrifen (M, Pedar, Hegpleesan, JE ., 2014) Tha majr changs lakicg phacs in e Garmenl
pompetitve arvinonment is in information technology whanaby smar connactad producls presant major
chalpngies o5 ey aker the lunclonally of processas and ooe disnuping valuee chains caisEng Fms
rethenk and miool svenghing they do niemally (M. Porler, Meppieman, JE. . 2074} This has besn seen
teminza Baloea m i pasd Ally ek whan checkgy reihiped rocessss. wilh e imlcdedicn ol Fa
pomputar sded professes in the value chain such as bikoaying and oner processing and ha inlermat
which alosed or Co-ordination and inkegraton aoross indvidaal acivdlies giving hage rse o producivity
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ared Iransloming the salus ofain Moy the thind dhangs 15 EEoomicg niegral 3o the prodoct sal,
Fircducing senescrs, profeesces, eoftwars and comnecirdly which Wil dive huge improvemenis n
prochazivily (M, Poar, Hegpleman, JE, Ji14)

Dosign

The desgn of the value chan has adbonaly besn weesd as sistic bul with e smicorment as it s, e
iemnelitve lancscape detalas Bal this is only & Paabng commedity and B checlsln (Fna el al, 20035
Tha wakm chain archiecise hoeese & essantaly a functon of the oganations siaiegy and Tha
decksions on kocation of the operations, scurcing patems. and e configuration and cusioerization of fhe
producis ane al quesions thal reside wthn B reaim of the wider business. stralegy (Hobwsg B Helo,
2014} Tre valus chain amchieciores is e design of large retsork sruclures. of valus chain parinens and
hemically Grganssa o plan o map e e releirks aod cofaidam e salalinshs Esleesn haen
parirans (Holeog B Holo, 2014]. Yalue chain nebyvorks can ba modudar of inbegral bul bedausa of a
pompleslty o e valee ohain nefscrks, the concent has been used m a imiled condest for shruciurg
decinn makng (Hokveg & Helo, 20745 Some of the ey decsions assocaled with the walus chain are
oxzation dicitions such i whishar a laclory forms & regional facony supglying locak or & lesder Beclory,
sUppiing @ largar geographical area (Fine at al, 2002; Hobwey B Hak, 2014)

van Rersturg (2000} noted that tham ame a rember of principhes. nessded n the design of the walus chan
10 oty B Appoprials archipcunal madl and thise principls dail with besl practicn, mprovment
and quality consdarations.

A AR ITIEE S IRIAINATNE = ETormanc
Thia ressirch projgeses 10 concsplualion e ramesark of 0s e¥cda of waluee chan cagaliiies on
susfainable Trm pafomarce B Roks al the three pllars of sustnabilty, Soonomc, sooal &nd
grearcnmental and sesks 0 find 2 reloforship that o9 add 0 vale-oeating siemegy. VYalle orealion
thepugh =yusianable praclices, sconome. socal and envimonmanisl, ses areas of cpporfunity Bt 3 gap
mrisiz bacauss ol 3 pumly sconomic sppmach that has pimanky ecused on commercial goals ard 8 ack
ol eomidanation of scolgessl and socelal cpporknites, Dhaur [2015) stased thit San B o bk babwsan
sustainabiity and cong busirass but this has ol been sulcanty meoognized as an cpporundy which
presenis greal polental for companes. This can only be achkessd, whene the appeoach B emteddss n
ths cors business, by lmaders who are apabls of applving the corcepls of valee creabion. | is an snes sl
being aelatitahe g the scogs @ bmed aed fo longar nikili b punsly snvimnsants sotsnesiity bul
Polltes eoonomic sustainatiily such as profil, cost Sireegy, Custiomers, and social sustanability which
midiudes CER, ethics, disersity and satedy [Dhewr, 2018 Hesmarn, 2017 Lindgreesn. Moo Wan-amens,
& San, M3 Sanidl, Sofisn, Sasd, Sasdi & Saamdi Scheouder, 20015 Yy-Shan, J012), Susisinsbiity
friom the social and sconasmic perapactive provides an opparkanity e @ fm 10 axcel and craete vaks,
horwaver, tha chalengs & 10 give egual corsidanation 1o value, msowoe effcdency and social wellbaing of
CUSACIMETS and Bmpioyeess.

Hirwssntr, i could ban rgusd thinl managemant <apebiity B the key 1 sucsiss in lims of schiieg this
balance (Schrouder, 2015 H iherefons managament capabiiy is T Roy o success, Maphan's Toor
maagemen prooesses ol randaing the wiskon nio operafonal fermes, communialing ord inking,
businass panning. fesdiack and lesming can all conmbule i cverall pafommancs (Kapkan, 19560 This,
hirvmver. must depand on the Srpe of organizaton ard mus] B= driven o the inside of = oganzation,
which Fsacts thin juarlicipution of all stakebckian, I Righlichls the impeance of managemisd cacabiltie
and tha ocrganization on the whole b be the diver of suEisinable practicoes, WorGparency and
oofaboration wiih ousomers. Haplan (19596 dsmuissed e advanisges of imangbds sssels of an
orgarizaton and used the concepl of the belancs ssorscard as & measure of pefomancs, which could
provicke valus cfain mansgaim WH @ el o help Breakdown and comsuncabe gosls 0 pracioal and
sirmpde s Tl can be folsessd ord Parskied v acfon. Wanhin {30132 condiimad hal oparaional
furcliions ore only o5 o¥ecilve o5 how R I managesd and the compelenoe ol fa Iors leades should
ke o eepond o dynamic ereronmental faciomns thal affed pedormance. In 3 high ety maskel
s Ak v airing indestry, Feownoar, os todl needs b b adegdiv,
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Strabegio suocess nesds an understanding of e imegrated walue chain and & must be remembered fal
the ways chaim is 3 Iving and dynamic busnass scosysles thal must be rurtured fo provide the desred
rkalts [Prikull (2013), Howsrear, i has nol bean kil sepiond pariculady in S8 aidios isdustry & noted
by @ racent IATA mport [Pearce, 20131 & & seen thal the value chain is beng decorstniciod with naw
Inchnciogy and with rew thought for the value chain design, which means designing the vakse chain to
st the srmegy which is, afler all not stabc. Vogt =t ol [20085) also noted $al them are seversl
companies which hinm idenlifed the meed for achancamani of walue chaing a8 @ crilical compasency 1o
improve pefomance. It is farafon imporact thal the ok between vaks chain capabiites and
sustainable perlormance is elaboraled empinicaly.

This ressanch empicys a gualitative methodology and comes from & consiniciyvisl philosapRical mosticn.
Using o consnacivisl fraonaical fomosii, o indial phase of @S mioach adopt e uakiabye
approach emplrping the case study metod with r-depth inleresss fo immstigals the effect ol walue
chan capabvblies on sustsinabls firm pedomancs and how the acirslies can support a more effcen and
compelibve oparalion for mrines, Pus sddng o lhisr vaks-crasting siralegies. The malhodclgy b
conduckal Dased on kiy managaman inedapih nlendoss With sanor eeeculives Trom thees Rading Tul-
sardios aiFlines from the US, Ausirala and Mewy Zeaiand

Six inberviawe ward divncied &l the e amas of e sslos chan sthn aach ol P cfoesn aises sl am
hased on Pomar's value chain model of support activities, namaly, procuremant, human resounces, IT and
primary aciviles: operations, sales and =erdce (8. Pormer. 785 The semi-shuciured inferndows am
amed al senior managemen| who have teen puposshdly ssiected inon-andom) fom esch ol the
L] fres oF tha Fres airings o clilan Sair slmiegic pamgsdivg a0 he vabe charn cigaliblsa ad
their effedt on sastsinabs Sm pedormanc, ther pracicsl kroskedge and irgighis for possible areas for
gdjusiment & senkor sepouies wes maiched wih sach of the ameas ol ook, The RiErdEsEs wem
organized ad conducles wihin sk deisiors of sach arice based on Porfer's valus chain modsl. By
iFlardmang sanGs execulivas o sach of theda adrdily peas ol e walug chair, | aeches i e ol
tha Tuncionality and the data exirmcied provics e Dasis of this reseanch. & iotal of 18 inlerviews hsa
e Ty e

in ssmkang o undersland e vake chan capabity and fs effect on suslanable Sm peardemance,
ajerccomitely wighl apsn-anded queston wire devslopnd hised on the concepluil framewink nvolrieg
NSO 06%, (ROoREsas. dasign and managemant capabdiies and tha atact hay Fave on economic, social
ared eedronmenia susianabibbe. A1 imierdeews  haves Beeen conducied fheogh online maeda
ommuniceion such s Skype o by phone, depending on tma moneraicks snd considerstion for
uri ket i

Data Irom sach akfine are anakeed separalely o Henbly the =suss and opporuniles. Thay ane fhen
mross-axamined o compars their opambonsl acivipes s idenirly any commonalitiss thet end insghis,
mivc iy deakriule b e conc ulicn of the resaach,

he tnd MMImlsammmewmnmmmEmﬁumMm
frmi padormancs in e cass of arines paricipalsd m thes research. Especialy, s cormsienty
pokriaisdied hal macuns-Sasesd valus chan capabiilty such B8 peogle aead lechnalogy am al e Som
of economic, social and anvironmanaly suslanabla perlomance but managaemanl-hased walue chain
capatikty such o5 meriocracy. high peforming feams and cufture are key and 0 Ine with e relevant
theonee on how drme deselop capsbifies o improes pedormancs. &= a8 resowce, soployes perlormancs
feciialid by tachnalogy @ al the o ol sustiineble paformasce and i # comman s e
morcss all this dviskons of ihi airines.

The findings alzg ndcate that al sk schwhy amas of the walue chain 18 saless, procuremaent. homan
rarsrcEs, gscaliong, cuslomss e sl 1T are kstused o Bar amglinpess, e o iy diseclly
work with or paopla whera there B syong and necessary collaborason such as supplers and third party

suppiers. Wiore precisely, emphasis s dso placed on high performing feams as o resowrce, Ths high

=5



FLLL PAPERE
The 57 miemabonsl Comferanca o | ngiaies and Tesnssor SO0

periorrrance iz mosly achiessd (heogh raining and oross-raining 10 aohees the skils and Knowdodgn
requred o provrde 8 competitve adeaniage. Tranicg i cobical in achieving an sfecive and sfficient
ogEraliEn ard (roas-rainng aloed fe & cobasive aed ollabsralieg Bam anvireirsan] which in b B
rasourceful mactise and resporGhe. Inslead of being vary sedaizd and hovogenaous, peadla hava
the oopaniunily &0 kR Oofher aneas [hat ther ocoewarkers ane working in and colatonie with each cther
Bo A b devssinp fam professonally, allow [or agle responsses and an effeciresly fssibls workiorcs which
will irngeicd poiibssly Gn foonl eertsinaliny, Trarisg and gafermaress i BgBly meanied and gscph am
al thie core of T pericrmance whethar Tal is Trom the econcmc, socal of envinonmamal parsosctig.
Incendvizing peoples o eerform B fodnd 52 be balh @ ool orad 8 prGosss which beoomes o ol @ oomparny
rshure becouss £ hos prosssn jo be eflschee 0 schenang goals. In e human eecumas ama, foous B
phacad on “meslooracy” and Fow e dislifchon @ rode bebvwean Bslke who am hegh peflorsan ad
capabikty trom & kol siandpoint — a high pefoming worklonoa. It s akko avident Thal cullung imiacts
susiainable peformance and e company siraiedy musl inchede this inangble resouwoa which anablis

Bl respones 0 Duyer behraor

Tabig 1 prevides @ oy of By Bndngs in this sesasech which shova (rlical walue chain cagabililie
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