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Absiracd

Logistics give a positive impact Tor the compatiivenass of the couniry. Thus, the measureman o
logislics paformance for logislics indusiry will give @ banchmark fior indusiny 10 enhance indusings
periormancs Ioeards compediiperess. The purpose ol this paper is 1o examine logislics periormanos
eemed om updals of Sbhu Bakar, sslfar, Faisol, & Muhamead (G002 ) paper and & guesionnsne maled
0 the koqgistics and opeseaion maragers with 121 respondenis fom Iog=iics ==reice provides [LSF)
CcompanieEs. Thie queshons consst of aight (2] Emes: of pedomante measuremen in ogistcs. The
fnding in this paper peowides 3 benchmark [or organsatons lor assessing the gually of Malyysian
logislics performance measurement practices and halps identity opporiuniliss lor mprosemanis

Irirodiscfion

Ay Inlenatonal Journals of Benchmarkng has pubtlished & romber ol =udies of logslcs perfomanoe

relaled with worious perspectives (Anand & Kodal, 200% Chan, Chan, Lau, & oo 20046; Keehler &

Mank, 29 Sahman, 2011, Shas, Grant, & Mangan, 20M0) inclueding green lofgislics, e

logislics, benchmarking models ardd the tenohmarkicg from The eew of L5P. & B noreasing in

Scademic fopdts abow benchmar® in 3 recenl decades and sigrilicant as a prachoal meinod for such

improgssranl 0 areas of business Cnand & Kodali, ST0HE The arlickess et relaled o body ol s

resaanch Fas summarzsd some sgnifcant findings

1. Componenis of tenchmarking inchade qualfy, iechnoliogy and compeitise oos.

2. Im lems of perdomante, quantifable characienstics such as speed, mlabiEy and price o, ane
e e

3. Banchmarkng locls wary ard only & few coukd work with paricular sersice ndusTy

Anand & Eodall 2008] hees ponied ool sy comprehensys diess noregand benchmarkng, Thay
Ao conduded defnbions of benchmarking as [ J & conlnuous avalpes of simispes lunsions
MOLRETEE, OO of sennes pevioemavces, Bl compamd ity o befwean  besl--cinss
arpanEinng by chinmng mimaon Yeoogd anpropnasts dals collecion meffiod. win The mlendon of
AEESETD A orpemsaioe B cureni e and thevaby caery oo sef-mprovesranl by implamanimg
cianges 1o s o prcess Mose Blaaans

The Workd Bank hes sleo developed L ogizhics Pedomance indes (LP survey, wiich coliecis dats
fom 18] countnes. This survey is 8 banchmarkng ool 16 measures. pedormancs along e ogslics
sypply chain within a couniey (&res el al 20040 Jn the althee hand, hers o few academic journals
s papers focuses on the Malavean logsbcs ndustrg (Md &6, Jaalsr, & Bobamad, 20085 Schail &
Sohal 2003) and padomance conlest. Jursimi. Mobd Faf, & Dabdan (2093} focus on logistics
cesnicpment in Easl Cost region of Malsy=in, wheesss &8, Jaalar, & Mobamad (2006} empfascs o
cifferance pampecines 6 vees Maloysan logislics mdusiry. From thal shudy, polcy bas been
regartksd as the sigrificant comporent that nilusncs = competitvsress of the rdustry, Schail &
Sohal (2003} conducisd a =ursay o delermine & usage of thed parly kegistics (5PL) services o
kialmyma, Thay fund ot by usng SPL, gree medipds benalis such as Sme and cosl savings.
impoyvesd cuslomer seryices and the bansfits of freight paymentl.

Eventhough the World Back Fos releassd 8 sepor] regarding e LP, Fosvessr, S0 dale, mest of the
shidwa, &l corcedguent publicaieea, n e aaa ol imneged and imde teeiitation parlarmansa i
benichvrark warn devakopad by non-acadamie nablulons (Balisla, 2013)

Thacratical Definitices

A galiniion of perlormance marsunemant (PM) sl smaing # broad topic (Nealy, Gregary, & Plaits,
P005) by reason of  difarences in abjecivs and focus of aludy, Sevral sulhor GGkl o
perlormancs massuramant with diarnt siucuns and dalats Desed an their pafemancs brckons
{Adsl El-Baz, 2011, Amamiurga & Baldey, 2003, Banoswong & Supaln, 2071, Besmon, 1598)



Wentrer & Honmad, (1927) delned PM iz an analysis ol bolh effecfivenegss and =Moency i
acoomplshing a geesn task. Efciency 15 3 measurs ol how sconomically the 1ems rescurcss ane
wikred and sfectimness mies o e exient o which cuslomesr mguremenls ars mel Langley &
Holcomb: (19825 astended e delinition by adding dilsrences as S abiiy 1o reste valus ke the
cusiomar through S unigueness and dislncireress of bgislics sanices,

in foday’s compabliee envmenmaent. e conissl of P becomes broader Waggones, Meely, &
Kennasley | 108], suggested ko slements et force mpading PM syslam:

1. inlemal inflpsrces: pirssr mistonships, poor pres suns

2. Extermal influsnces legsialion, marked sofalify

3 Process Bsges: manne o implemania@on. innoealion ssturabion

4. Transfomational lssme: degres ol fop-lessl support, rizk of gaindoss bom e change,

Rarviaw al Tha Exidding Rasasrchs cn Maasuring Logislics Perfermanca

Abu Bakar et al (2074 maks 2ome conduzion bassd on an mp-l-:r-utrrﬂ.l.'.lrlh-ﬂl:lmd muskoms and
IGgmics co=l are the mon discussed by pracifionsrs in Malaysa, Whesss, the oher S
comporents. namaly commurication and amssonmentaly in ogislics ales have baan feghlghtes. Ling,
Gah, & Desoura (300 faven denlified osl ad serece capabiifies ars P fop crilerm in the s=ledion
iod e panice proeden and find out thal visibigy and pro-acivenses am key tsclomns for jotal cuslorer
falalacdion Amdaraecn, Arensson, & Siethagen (19080} fovn Eenlilsd medal B sealualiveg &
enmplryh overal parfomanss [osang en balBncng the oonlaling purpoias ol Teandal e
pFrpkial e AR

On tha olhe sda, policy B rcommsnded & ity aes 1o miom an axpansian o irade both within
Sculh Asia an with the mel of woid, hus il & demonskakis thi imporance of rede facklalicn as
nsrumnl b sparding the Fade ackvilies (Dluki, Hoeda, B Wilkon, 2013) . Batsta. (012) using
Delphi sludy W devaoped A ramewark siraclum by erilical ogeralions perforance Tecion
epmraionalizeg in tarme of ada and ranspon Taciilaion, Gupta, Goh, Descurs, & Garg (2011,
bl aivvss barrirs [o frésr crcai-bordier Irade within ASEAN. Uswidely cusloms prociiuns and
magsciing, Lack of coordnalion and arbilrary rulngs ans s baman Fal wan highlghled

This pveresw o soms of axisling mesanch showa thal, tham s imponant W aslablsh @ banchmark
wilh ogarations aed irade faclialion for kiwre divelogman, Ths paper prasents & descripive
aealysen o tha practilicnan of e Malaysisn logitlicn perlormance s provide & bandhmark for
ampioving T curmani vl of perkemance,

Research Methodalogy
Basad on Tegn Tndinegs, the compenant of S el al, [ZIM4), a8 wal as pravious Mdbapncs, &
msbinning was Sieakcped. Tha mikng s cama fras the masiseshis (61 el the Faderaton of
Mualaysian Fraighl Fonwarders (FMFF) and Iha Companns Commision of Malaysia [S5M) A data
Prean miarga and slfcly tane ane Fo missing dile s resendansy. Thio fnal I rageesantad el and
miemalonal L3P, & wil 6% with asset and non-asseal LEP. Tha Timal &Sk inecloded & ioial of 1030
CoHmipaniEs. A o0l of 17 surseys won undalverablo for & nied maling of 1008 Surseys, and with 129
reiurns Tha nel responsa nom this sursay is 13 peecani which is almost the same as sludy by Kaabler
& Fank |2009] By 91 parcam. Most of the lEl contained podential posions such af eieoutives,
nanagers and direcion with aspansncs within by o 20 years in ogsics oparations.

Mt B research nsvument has been analysed using the stadsical analysis softwane to gererabe
frequencias and maan 1o provide soores. for evary companent. Th soones ane ilusirated in a graph o
show the performance prowided by the respondants. The results am companed for Turther analysis and
he significant Mindings im this stady than will B comcludad for the fulune nesoarch.

From the analysis, il was identled thal the CronBach™s Alpha of this B Eema is 071073, Acoonding to
Gham & Gliem (2003, they provide the Mfoloeing rule of fumb based on George and MMalkery (2003,
e Cronbach's alpha ccalficient is grealer han OO0 s considered as good. It is ndicaied good
iniemal consistency of e ams in tha scale. This is suppored by Munnaly & Bemsinin (2008 that
indcaked a miabilly coaffickent of 070 and abive coradonsd mone than accaepiabla Tor mosl
behavionl soanca appicaliong.



Findirgs arsl &nalysss

Chamectanshics of ranonden|

The sampls mepondents faes a beasd angs of chasactenstics. From 121 respondents of LSP, 727
percnnl or BO respondents are an assal bassd company, whersss the balarce of 283 percent or 33
respandenis ars norassst based, Bassd on the finding. almest hal ol the companiss 47 595 were
slablizhed mom than 20 yeam i Malaysa and 14.0% ag second largest respondents had besen
operating betwean S-10 yaars. Table 1 shows the resylis the clsssiicaton of organizations,

Characterisios Frequoncy Percontage

Yaars al Establishmant

Lesk than S yamrs 15 124
Balwaan 5-10 paprs 1A 145
Balwaan 10-15 paars i3 107
Balwaan 15-30 yasrs 16 133
Mova than 20 paass ) AT 0
Cimsificaticn af fizsms

Ve 1] R
ko 3 263
Experience in logistics area

20 yEars Nyl ire
G610 yEaE 20 165
kiore than 10 years 31 ang

Tabke 12 Profile of Snganizatesn

Eight kety componanis measuring LP in Malaysia ame answered accordingly. If is based on fhadr
SpRfienca and working amangements in the logistics indusines o assess the LP. H 6 basad on five-

scaln measumments 1 Jowast] %o & (highesi)

Gunstion 1- EMclancy of cusoms
Two subsechons arm acconding 1o (a) logistios process and Taciites and (D] experenos dealing with
e Cus oS o i parirresnl

Efoiency of pusioms L
{ah The affickercy of the idawing logstics processes and facilite:s iy
{bh Expariants daaling with Tha cusioms daparimant ing

in general, e overall average score (mean) for ustoms efMcency & 304, Thus, it & batwoen
average and afficient soore. For the eficency process measures, mosl ol the respondents {more than
50 percenl) e nol satsded (neflicien!) with imporl and espord dlearance process due to lalensss n
fhe process of doocumenlalon and declaration. Thus, ¢ is alfected on dme deltery fo the consignes. In
additon, R is aboul 20 percent ol respordents have an espenence with criminal aciifies such as

sloken cango.

Cuesion 2 infrasiuciune

Maan
Kalaysia has a good quakty lrade and rarsport related infrastucions e
#5 expecied. the sxploratory sludy [(Abu Bakar et al., 2004) shoaved b Malaysian nfrastruchuns in
general have an excolet rirastruciore. Based on sumvweys, respondesnis agree Tal we have a good
quanliby reladed o nfrasiruciure. Howeswer, for the speclfic guestons. mors than 35 percend ol
responderds staled thal they disagree with the qualfy ol Elscommuonications nfrastruchurs ard 1T
sardice. Ewen though it is a minonty of S respondents, bul again this wil give an effect in the fulure
ardd the same continuing issuss need (o be resobved.

Guresion 3 Lopistes Cost
Two subsechons are according bo (3] Compelfive price stipments (Based on Sanspord modes) (5
Jpamatonal logsics changes sl rales in Malaysa [Based on vampart modes)



Trucking | 335
Air Freigh 35
Eaa Fraight 366
Feaal Friniglhl | 3 56
Warchousing Transiaading Faciiies 336

ani Foas 367
Trucking 302
Air Fraight 376
San Fraight | 3 38
Rail Freight 3
WarehousingTranskading Faciiies A0
Agan! Fais 313

The third question alempied to place logstos perlormance measurement in the logistics Rdustry n
fermmms of kegislics cosle. The respondents wam gven fowr major ranssor modes and sdditional with
warstousng and agert fees. The megdlz are inlsresing. BB nol supnsng that e ogeics cost
moprage showsd for a compstibes prce B 358 which is compatfve. Based on the cysall seamage
scors, Ingiics charges remains 115, The beest logsbcs chargs s wea reighd Howeyssr, mosl ol the
smepondents agress thal ucking and warssousng ranskosding facility charges ars high

Chumestiog 4 Compelence s’ guaidy of legistics senaoes [ideas)
Thres subssciions am sccording %o [a) Compsfent of logstcs aperators. (b)) Trarspor] and IogElics
ndustry provides. gocd quakly senice and ;] Astrabies and procedures of the dolowing bas mproved

L
jalCompatant of kgistics operaton J62
ikl Transpodabion and legeslics indusiry provides good quality serdcs 360

| jc} The iolowing sciaies and proceduses of the iodowing bas improved (Meanl
Cusloms dearania procedunss | 3Ed
Hher border-related goesrnment agenciss desrance 340
procedurses
Clualty of trade and ran=pao refaled nirasiruciune 11
Chialty ol Ebcarimuneaiensl T inkasinaciirn 3459
dluaity of privals Ggelcs seices a5
aion relsbed o Bl JLEH]
Sedcdalion of nfermal paymants in corracion with % dd
(e iR ACSivilies | .

The fourth guesion sddresses the compalence and gualiy of g Elcs senices i Malsysia, Bassd on
e gunsery, average acones for subsacion (o) iz 357 and overall scare for the fourth question i .58,
From thiz panl of view, this stydy concensd about mfcmal payments bscauss of lowesl soore
meateed, In addiion, the elscommenicalione! [T idrsslpcues sleo eaned lresee scoms fom the
suraerys and olher border-reltsd govermmenl agerces clearancs procedures as well

Cumshion 5 Track st Inice coasytants

Trucking AT
it Traighe | 36T
Sea freight 1.7
Reasl Fraight 372

Track and race consgneenis s & comglament (o pysicel Pfreaincies. This comporsani pliya 8 ey
rivka in A global spply chan o ba 8 compaliive advariage in ogialcs aparation and mosersni, Tris
spplcaion s can ba an mpacd in larma of prapemion & schiedus of mantaciuing operRicns



The averpges overall score for this key component s .67, Most of e respondents agree thal the
consigrmenis &e easy ko irack and Irace. The resulis show hat e maan score above 170 were for
frucking and ral freghl dem - 371 and 372 respeciraly,

Chmeting & Timahness

Trisckineg 1 353 |
Adr freight =S50
S Trakaiht 125
Rl Fraighl | 335

The mxf gueston addreszesd the rsspondents vew of imeliness e logsics peadormance
measwreTent Fal and s=a freghl ame shared the lreesl score of 335, 'We construslsd Srongly
Dessgress" 1o Simngly Agres” with the cenlar poind being labslled nefhernor. Based on awanall
moprage. e soons for tmeliness s 3037 which i3 squeealant fo “agres” thal most ol consignmenis
raach the consigres within e specied ims

Gumsiinn 7 Olbery Lbsavy
A Ensarcnmantally frismely

Ernvirenmantsl aolisites in your company with ingslics aciwlies S A
b Commuynicalon JE

Lassl fm rot lessl, the percaplcn of espondenis reganding sceronmentsl actedliss within Feir
compary. The spscfic questors, moduding =st amdmnmenial chjsciraes and havs planned e
cpmraliang 0 leke prodheciien Belion o plve anvimenmestal prafdame I8 nal surpisng ol alsessi Al
ragponderts agraa thal thay sal anvrenmantal aclivilies in kgislics oparalion. Howeea:, accondieeg 1o
Al E:gi:ni.ﬂal al (2014Y the praditionans daimed Pein plodity B delivanng goods o lima &l 1 was
enel possitia,

Basad an Iha resull of the communicalion — 385 Tor Beltar and impomant of commuricalion aash as
ckeraplippivng infOrMAGn Syslenm, iMproving uslamar mrice an ullhing mobike sokdiom ane ndicaled
sea impartan Tor Malaysan logiatics ndustry, Thise kdum divalopmants am reeded for masl of thi
firrms in log s opataicns

Digtsdics and Conclusicns

This msaarch has peoeded @ samarkabbs conbulion n thal § hes provaded 8 banchmark ke (ha
I e lnce pearierrnarca eskusament in Malidia. Seearal condhaiona Ingm the resaarch can ba dors,
M| rREpendants 10 e aunsy e nol urdarmiosd aboul Bgislics parkormancs reasrarsnl and
comporanis i, Esen though e cofvgsonants of LP i 4 Besd iafc, B ey nesd &
enmpraheraialy Mikaun Kgislics pafomancs. From tha rsudls, we can concluds Pal the avahga
acarn ol This LP s Bssbwaan 300 % 4 000 o addition, faversl sagniffcant ileed s ld B rodad namaly
cariema thal mosived B lowasl 2cora 1,04 ok wal as imabnaia and caal, o pdeicn, haWar sudy
e needd B Tgure cul o Tha Gudloms prodadin podss Thed hel hees pndeed, Bul e avarall
anorn By cuslorta m owan Fgum 1 shess T cvamall geam e thia 8 Game thal et highkg i
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Figura 1) Crenall Scom [Maan)



For Malay=ian iegisios indesing, £ B imporisrd (o esfabl=h 3 cear relalicrshp ebveen pedomance
arid warisbies. Furhar research on comelgion analysis belessn periormancs and wanaties | oosl,
miraskucdure, cosl, compelencs amd oualiyback and bace, bmslcess amssonmentaly  and
commurication) in the confest ol Malsmian kogistics wil be an nlemesing resul In addiion,
compasan in perzpecive of manufaciurers alao grees a pmfve impec] n the desstopment ol the
kialayman bgislics indusiny,
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