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Introductian

Ajrbnag el Pave antansd the avialion markal n the Asa-Paaic region aince 2000 bave Desn abke o
afler inlamalional Mg servicas [Regnnieg in 004} in line with A rérd of lsralizalion in avalion. in
rREEGRER 10 T anlrance and dxpandion of new low (oel camiam (LOC) adsling aifings have
satablished alflaled LCC companiss and subsidisies, of antieed inle mangars, Sgeclically, anention
Fusea Dvisers Ticusiiedd on Hha incraass in T number of domesic aif pRESENGArS i ARAN SoUniks B8 wal
s6 nlaimalional s parsangers in the Adia region

In tha inlarmalioral aviation merkal in Buapa, il B rapanied @bl arings have mada cagilal invmsimanis
in regonal gidnes in Fein o Sounivies, as wal as in ofers, in addiion 1o direodly ealafiiahirg reas
sirliras Joikeraing I Tull EbarmEzation of sardcas smeng he mesbars of th Furagssn Union [Chang
st Wiillsme, 20000 Additonaly, o Fes bean mapoad thal susosell busingas modals tor alisd
sifiras i Europs amd T Uniled Sletes shara the same slralegy of hining Deen estatdiihed as
sidiras that connecd Kre-dansity, shorl- and madiem-saegs Nights ta and Fom hub sed 3poke aipois
|Gilan & Genden, 2008)

Al e sama lima, another main nebwork LCC strategy & to directly connect spoke airpons with cthar
spoke airpons, using secondary and regional ainports, without going thrugh hub apons. To achiswe
lowar costs and low aifares, Mighls am cpanated with a single-model Teal; and, e sakection of that
mrecsdial is Kiny in e of retwork Strategy since it rkabes 10 stage distance.

Thi rew aifines in the Asin-Pacfc mgon have diversiliod their busingss models, for axampls,
adopling a teo-fold competitive sialegy of sardce qualty, impamentng partialy fee-based sendoes,
ard deploying low aifanes. Howeear, all of these models have #a common siratogic goal of netwons
0l paes o Ciepn fhis cument sltuaiion, the objectve of this reseanch s [ akecidale the chanckrsics
evident in the network siraleges of aifines hat ane subsidiaries of alies of exisling o new aifines
Based in tha Asia-Poacific regon.

T achiese (his, wa conduciked a case siudy, loowsing on Ardsia, Qantas & (OFA), and Jaisiar,
wifich ane sakd b ba the mos] suncassiul in e region, o6 wiill G5 A Mipoon & (ARA) and Komaan Alr
(HaLy wihich entenad the marked refatively Bbe. For this ase shidy, we wsed informalion such as
roies, Slnge dElances, Teals, and irafc soema, ekrencing e annsal FECos of aach aiding and
e CVAIG-Flight Gukde 'Morkdwide| Pl Casces aned Crothelca [ 310101] e rol 200061) .

In 1h Tollorwing discussion, wa Wil desorba the natwork axpansion of hase new aiFinges in tha Agia-
Facilic region. Im conchasion, through the case shudy analesis, wa poink oul tha the rebwork 57

of iy Arlinges in tha region am limded i terms of Their Seets and sendok difererdation in
iniemational medum- and long-range siages, due o geogmphical chamckensics as wel a6 e
ciiment state of condidonal Gviaton Fbhoralzatiomn

Ceewelopment of Mes Alrbnes

In tha Asia-Paclic reqion, ke in Eumops, ireestments were also made thal rarscended national
borders agains! o backdmop of a trend in aviation Ibemlzation. The seas induded Coeanda and e
countries ol the fAssociobon of Soulheas] Asion Haolons |ASEAM]. Table 1 shows the cagilal
relaliorships, years of inlematicnal Sight ssrvice, and The presenoe or absence o serdce, oousng on
e man adines in he cass siudy. For swampie, 2= of 2013, sschsding some ol the subsidiary ard
aialed arfines in Japsn, ELan = sean thal mosl of the sidines siodied are prssding inlemalicnal
fight ssryioe,

ki |inchaded This Akdsis asd inderas Alcdsia) wis T g LOC n e Asie-Peabc regon shich cinked
16 dred BOn poesSongts in 3017 Jeisiandndudied Joisie Ao Jomt Paoifo) corvicd Z0GMER0NS [aSSangine
with U ied ef LOC ol Sce-Pisle, 2ot Jetetar ranked U Bl camdars afiskd =B nconbat adne
fenlculnted with LCE s fows from Sl ranmsgod stalisbes 2003, pp 138-127. onginal enwrcs: 5040



Figur= 1 shows 1ha changes in the number ol ar pas=sengers in the &sia-Pacilic region. amd Figure 2
indicales the niler-egonal movemenl. From Figores 1 and 2 we can 588 et the rcreass in e
rambar of pessngem on domaestic fighls in Asa conlnbated e mosl 1o the bigh growdh rale of e
rambar of passangees in 2HM. 208, J00H, and 2011, Alsugh moderals m companson o domastic
fights, the numiber ol inferaborsl ar passengers Fos alo increased, as has the nombsr ol
mismaltonal fights in the Asa region, In 2003, A B beleywsd that the nombsr ol infsrmational air
e ERnHETE increased eeEn mone

Figure 1 ilysirats the avalion neteorks of beo companiss Fal wem sclive, a8 shown in Tables 1, n
srlenng the marksl for rlemational lighls uzing aled sdees. GFA siabizhed Jetstar n 2004 and
srlered the marks! o infermbonal fghts in 2006 n order fo mantan ther domestic fight shane
amidet the growng populanty of LCCE in Austala and ey Zealand. whils competing with Vingin Bloes.
srcther LCC AL the sams lime, QFA decided o disconines seevics nom Aystralisn Aitnes, seolher
sybsidary, and translsrmed the arbne’s nabeork 0 Jetslar &mp. This changs signfisd e m-
slablishment of a nebwork bazed n Srgapoms,

in addion. afhcugh Sers are 15 mienalcnal arports 0 Ausirals, & B orepored $at frpor Tealls
[iwts. The Deparment of infrastuciurs and Regonal Dessicpmentiae Tabie 21° QFA oncurenly
operales & nateock thal inks amal Fubs and 8 long-rangs Sight netsork. thal direcly corecis hub
mrpois. As a resull, # e sven made changess o B3 sngle model fest. o addifion, the role of Jetslar
sy geirven Erp Frdusing <n caniral Mg roules in high damaned

In tha (sss of Maliydias AitAsia, the aring Fas rodliphe alied adives in e Asa mgon, el e
QFA's Jetalar, As of Secal 30402, AchAsma's domedlic Mights and inkenasona Righls sceountad Tor 40%
sl B0FG o it cpanalioes, rapectivaly, In Malaysia, cul of 39 spens, T ans ntamalional. and the
pessanger Ealle wolime & the Kuakh Lusger Inlemaicnal Arpon (KLL) in 2012 aceeunted for
spprcoimatiaty T1% of all Mabesia's e volumi (MOT, M&) Aisia usas T LG leminal (LOCT)
& KLIL and i Sscal 2012, il domeslic ar paiserga accouniad Mo 61.8% of the airports wilurms in
Wi of nlamalional & passangers Ardai, induding AirAsiak and Indormss Ardsa, accourtad lor
0 2% of e volurss gl KLIL (saa Tabk 3) Althaugh OFA and Ardss s aimilan in thal Tey Pavse
sradliphe Allnd aFines and an looking b espand thaie netwarks, BE Wi Can 309 in Te markil shans of
KLIL passangsr sohara, as wall a5 e route map in Figura 3 (&) and (8], the intedustion of & hub and
Spoke Bysiem B noBceable in Airksia's inlamalional trafe panabcn systam,

A gimilar niredudion of & hub & apakn Gyeem can aeo e seen n e routas of e suisidaies of
AR in Jagan, and cparations ane being cieed oul wih esch bk SiEem & 8 hub, Snce the
wireductian of the Asia Gakeway Policy in 2007, airperts in Japes have consinued 10 axgsrnns
sermporary Aighl sarace of toregn arines. Dul of & Iolal of B Aifpons i Japan, tham sre 41 sEpon
pcation Bal Fave 8 rofeay of 2500 metars of ongar, ahera il B poasibbe for A3208 and BY37a o
takin ol arad lansing. AlPecugh thi hul sipons of Paach Svation and Vanil Ar lar, By an beb
eparaling in & range in which it & poasibis o By round-trip in terva of sage dislance, with Fwir single
enextal Teats of ASZ0s", In parfoular, since B9 full-scale servicas for inernaonal lighls am baginning
o, with Hong Kong Esing tha only place in China whane i will Ty, S fact that the aidine marke
erwironmant in the Asia-Pachc regon s not yet sullcently prepaned for competifion on regonal
mnlematicnal light roules is underscomd.

Japan Adires has ako exdpandad s neteork, with oo fooss on domasdc Tights, Srough e
esiablishmaent in 2012 of Jaistar Japan, a point vaniune as wel as the sabadiany presened in Tabke 1.
Alihough Jetsiar Japan began providing intermational Mighis in 2013, T focus of this paper & on
inlematonal air iranspoitation and for this, Jaistar Japam ane congidaned Trom Canlas Grous side

Dwie 10 the operafon ol snghks model Teals of the Bossing TI3T-T00 and 8200 sanes Jaround 140 saats)
by naw arines, (nduding airines that are not subskdanes), the stage dstanos of moues wham these
COMpanies can gain amry have similar condifions. This is evdenced by the repeaied discontirsation

¥ BIC ropomod 13 aFpors s Aismaka, 26 arpors in Malaysia, 3 2ipoms s Jopan, 15 Girpons in Korea o, A
o slattelea D013, poialh

¥ AN 0w Flight deelsncs 1 HEnemed, 1006m| in Prsch &irFlesl ; HP | and Uanils AnSrcral enal no, ; ealaty
paparL B0 3 18) Thii el kong Dt dialanos e TA40mdPasch A Trom KD 10 HEG ) and 2, 108kmVnle S
fro= TYO In TPE)



o sEnaoss. by Manson Sirknes and Yeongnam Ar, amaong T eadier LOCs establishesd bebwean 2004
ard A006 in South Korea. In Decemter 2009, An A, 3 subsidary of KAL, began prosiding serdces
for the firet Sme for shorl- and medios-rangs korsl ooles o Bangkok, Thaand. Further, coes o fhe
imct thal reguisicry authosfies pricntlizs the dizinbo$an of fighl restes o new arines in Sous Rorea,
e esiablmhment of Jin Alr was the natersl chass e KAL in erdier o mainisn s rovtes and sxpand
s rebwnrk,

Conclusion

Short- and medume-rangs s Aghls have reeased 5 the Asi-Paclic region alorgsde the
iteraliration ol awalion. Hew airfines, niresfycng & LCC Busness model or dresrsifisd business
model. have besn astablshed or converiesd. shedding Bghl on the appication of the hub and =poke
mymlames used by sasing srdres for their infematioral ight neteorks.,

Al the same leme 0 sdditon 1o direslly conneding long-range Tights, GFA inboduced the
chversifcation of its sutsidiary s $eel depanding on slage detsnce m eeponss o prcs compstibon, as
frough the enhanceament ol Jelstar's nebeock. In ofFer words, | can b= ssid Shal hers bas bean a
shi® fom sxeling arines o suisidianess or Aghts withie the Asia-Pacihc mgon and for long-distancs

The aspansion of mrdres wch a2 thoess coverss in ths papse can be alinbules bo e currenl state of
cnndlioral avialon liEsralizalon & wall & regional charcersics el placs limils an Eels and e
aarvice dlferanialion ol aediver- and Beg-deancs inkenaona Mghts, As A rasull, il R Decama
recaiaaty 10 dllerantiale avalion tardicas thicugh damand analyae, We hops 19 davslap this o
srann brteer in Tulurs Fasaanch,
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THE INFLUENCE OF NATIONAL CULTURE ON USE OF THIRD PARTY
LOGISTICS

r . ¥ N
Sehood of Mariagevsenf, Wae Fah Luang Livverady, Chiang Ay, Thadand SPP00 Tal +S65301-8770
fphaoeErgy So

Introdaction

Crang Aal is skusbed in the norihern region of Thaland and is considered as a siralege location of
e counfry because Chiarg Pai has a border connecied b neighbouning counines such as Myanmar
arid Laos. 'With 1hs reason, local people in Chang Ba haee Irade actreibes with loczl poople fom
ityanmiar and Laos dong the border. Producis drom Myarnmar and Laos thal ars iraded wilhin fhess
regons are mosthy from thind countnes nearty =ach as China and ietnam |Baromyong 20131, Major
procusts Insm That sicde are food, sgriculural preduds. corgludion malenss alecincty apphandes.
ardd car malangl products (shicda & Bana 20125 The praducts that g ranspoded in and sul in
CHang FAal proeings could B in v majer modes of rampariatcn, which are Boals and lrucks
Proclucls |hal sre Iranspoded by boals wers shipped along Mas Eong Feer and 1he produsis ars
infaly upksaded inga 1he boats frorm and 10 Ching Hiresser, prodocts thal are tanapaned by Inucks
passngd through Laos ame alsg froms sl b Ching, wiers Shiang Fa cames 8 border check poind cuty
bt Bor 1he mpord aead expod] produchs. The logsics sysbem plays a agnibcant neke ja help iranspad
produscls recenirg Inam sthar cauntries in Shiang RS provess aod 1o deslnbuing 1o otber provinces in
Thalarsd (Banomyeng 200135 Thind party edgistics is a logeshcs gpebem populady ussd in Thadand. Tha
sim of Third Pary Legistics i= 1 balp businessess o minimss ther ramporiaion cosl and increass
eargnal profils b thair businesssas This paper also Sms B irmeestigate inloencs of ratioral adioms of
busnacaas eated along the Dordsr region of i ndftham Dar of Thailand oy using tha Thind pary
Izgeiics and tha impacda Caumes 1 ham, Previous resasesh highlighiad he &feci That ralioreal Satra
Fad o tha propansity Ter sl indspandent manuteciunng enianpdirms i@ (1) oapamia Wi alher
i 1o tpchngbogical inndealion ard () use gy Tas in the lormaien of Thise pliances [Siearama
o &, 200K, Hieswarn, ralicral cuburs rapiaeanied &2 an aneng of nnar faeling of el compansss 1o
impasd the uee a0l nRlre of Coopamiion For arampia, ey Businaesss rom vaius indisiny
cligglarg Al ovar Thailand Fas besm parlly atiiBoied 19 valips apaiem and ooniibaes [angs insoma
o Tthe nining, which Iaelara alicenl codgsaration babsaan firma Oy retaciog FArRRSlion cosla by
e [ha aeiamal culsouncing companis=a tor thar lngialice peelam,

Thia sructung of this papar comirisas sth 1ha oooepl of sepely chan fed thind pany Kgistics, than
raraling peopl aces cullung | summanead. The olhee fopics ang mphcations of tha infhanas o
realiongd cdluea on e uess ol IFLE o 10l Dusenassas in Dhiang R

Swpply Chian along the Border Area of $he Horthermn Region of Thalland

Matural rescurces are miled and people al over e workd change their behaveer in consuming
producis, whilksl This was becass They had more educatioral levsl, Thess peopls a%empt and tend 4o
mcquire nabural resowoes from other perbnent and consume $em. Henos, the process or dessgring,
sowoing, producing and distnbuling products in #he world markets become more important and play a
sigrilicant role (Gupla & Palsule-Desa 20110 Many reseanches wore then conducied 1o urderstiand
o crganisations or businesses can be able 1o elcentty manage and {acitials of enlire supply chain
o supply oroducts 1o their customers. Supply Charm irvobves with management of inlormation loe,
goods and services flow, and financia Hiew whilst he businesses along 1he border area in the norihern
regon of Thalamd dso have similar processes. The colaborafions amorgst parlies and boteson
dileren! companies along the supply chain are ol vilal for their sucoess. However, the businesses can
uibss inlomation o acheve improvemenis in shanng nformalion with ther business partrers in ther
inlegration o process |Troman of al. 2007). Appropnate business processes are basic requrements
for the srategic e al inlomalcn thoogh sepplens 6 thind party logistices G ensurs ha low of
produsts and sarvices I reach destinalions,

I busness cpaalions aiing e supply chan, process uncerianly can be caused by ow padormsse
or by 1he ralure ol matens Tiee The process uncedainty can lasd %o uncersnty in e debyanng
produsis 10 cuslaomens Each slakehalder along the supaly cham musl desal with dflean procasses
efpclively. Thess proceises can vary in beres of quality, postkprocessirg quality Inam upsiream
suppliers | dosmsneam eslomens dong the supply cham and though Bme (e Dar Yorsl 20000,



To pracess the supply chan maragemant ellicenly, bgislics actriliss bas beceme 8 ghobal frend.
Thia paper provide an insight inhe an asped ol logsice ausaurcing or The JPLE a=s this lechniogue s
inlansivs and provice: Berelil reducion autweighing the cosl and s [Jharkhana & Shankar 2007).
The tolliresng sacton aeplars ind party Bgistics.

Third Pasty Lagistics

Gangaly, B 3Pl s & logsics culscumirsg thal is delingd &% 8 subdonirac] arangamant whersby &
Icgmlics siie providier perloms a range of gervices for a fiem, instaad of They provided. in-house
iiir 20130, The wss gl A kagisics autsouscng o Lhe 3PLE allows B firm b b able b locus betle an
i busiress competendy (Mrgmaksiraks 2001), whils] szplails aaterral resowcess and soperiss in
randing thair gisles adiviies [Min 20130, Mosl counmnies all oves The workd am ready o
cdadaarcing. arpadaly amal And madean sxed amerpisac Thaks emall and medom F2ed
o et Reebed TR 0 Capl R R Bl MG el DeSeR Bl 10 FraliE o i e TRadiT Dk s CEanaliodnes (o
Tha third paty logisice is then Decoming o OF ther choices of selgcion foe thain prodhac
AR CE

Evan thaugh tha aatant By ol lilkElum on the 3PLE s e cullum in using JPL3 is vial, tham =
crly litle &Mor hes baan dévoled o rtagrala 1he lieraiung in the mesanch on 3FLE An attam 10
revigw e A1k o Glaralum an 3PLe in this papar & 1hen made 1o undarstand the 3PLs tha &
Eszing ukad o thé Thai conbexl, parkcuiany along ha Bomdar Arae in s noefeen région of Thailand
arud hirm Thi ralinnal adlum imgacts on him

Tha thied paity Kegialica can g A way I3 wrn amdrenmanial peoblams inlo Busingss opporiunilias foe
enayy Bisinaiesa along tha upply chiam and Aty Compariag DEEn 0 consdar 1ha grean &aecis
cafn Dl integmied imlo Teir serics claninga ¥ i cuesicmani, This @& Decauss many peogla R pial
Fregir aevananara o Businaks Operationg on e gresn concapie For aaampks, in Ching, s cluricman
el medrn adusalion on legiies hecauks Their krowedss in this &raa was limiied in e peal, Tha
Ensinasd cwnan i Ching scospied the ke in using Thind party 1ogsics rapidly when comparig with
cife counines. This mae BScsn’ Seaiomand insted that tha ues of Thivd parly Weg s helped Their
Easinaisd in Demes o Wanspaiaics morg atfcaanily (Laie & Zhang 20055, Wih i maaccn, Fass
Ensinasd omnard 0 Ching can Bam from O aapanemcas and thay hiva mend e iamal pressin @
impngsss cumenl products and pariss 0 sursiveg thair Basinaed, The sl mdisalag thal domasic
Ensinagang in CRina mihes Qula0urss mand [ anabla Thar buosinass capaility ard alliciensy. Lalar an,
China has emenged as a major logistics holspol in Asia, a grosing number ol mulinadonal fims that
enhance the logistics efidancy through the usa of thind-pary logistics providers in Asia [Zhou at al.
008} Theretom, tha Thind party ogistios & ol Wial imporiant for 1he busiresses all ovar tha wordd and
Esscoming mors imponant for businesses akong the bordaer, especially intha norfhern par of Thiakand.

karizging People across Culbure

Hofsieds [1990) fiplains his culural Iramework, which includes power distanoe,

avopidanoe, masodinty and femicindy, and indyvdualsm and colleciviam. In Hofsieda (1580], ha
s plains e impoianss of et of bahayiour in the view of nlafionship bofh person and @ Siuadon.
Witan e bahaviour ol a parson ks obsanved, the presance of stable menior programs was inferred
iHolstede 1598500 Furthermore, Tromperars and Hamoden-Turner [1888) adopt a wide meanng o
cubure mighighting nabonal waluss and preferences. The resulls in his shudy demonsirated thal
framing woukd bs a siralegic fod for leaders or managers bo be abde bo achieve lowards fheir business
goals whilst bulding a learning organisation and leadership development across cultures would akso
b considered as another sirategic 100l 1or businessas o minimise conflict and guiding for problam
resobition {Smdih & al. 1526, Trompensars & Hampdan:Turmar 1998, Trompanams and Hampden-
Tumar [1588] reveal thal crganisational cubure stimulate creaive thinking and encourage
organisational leaming {Al-Alawi al al. 2007). Trompenarrs and Hampdan: Tumer's study related in this
siudy bacause local business ownars leam from thair business axperiencs thal the thind party logistics
was usalul and halp thar usiness ansport products eticently ol lower cosl. Howevar, this study
only highlighis thres pars of Holstode's work, which ane unceranty avoidance, masculinty, and
indrbhabam. The poeer dSiance was not discussed in s shudy becouse i referred o which tha
members of a sooely expecl power (o be disinbuled equally 0 the crganisation. Mence. this paper
orly focused on the SMEs or kcal busiress long the border in S rodten region of Thadand. Ther



aien of grjansafons werm fol arge and indvdosism was moie aaproprsile Soodstuss in Big shudy
iHolstade 1231 Loy & Frang 2006 Soh o2 al, 1996

Figue 1 proposes & stedy model and Iramesock. wich wsd daived froen B aelanehe eraiors
ceraiw & frarm Lhe dscussion wath main key informants in Chiang Fai Tee magr hay indmanls
wesra tha Diepctor of Chang R Tounsm Sssocalion. Diedior of Chisng A Indusinal Assoéambion,
DErector of Chiang Bs Chamer of Commerse, and ore ol sy Business camecs in Cang Ral,

Figure 1: The concopiual famewors. ol naliona! cuiure iosards the wsa of 3PLs

Figure 1 caplars the study approach tha loouses on on eled of nafong culore with an allemge 1o
wrifnrsiard tow decson-making s barg made by busnosses lowands ihe use of fHnd party ogistics
44PiLs] then proposas conceplud Iramework. This pager sxamines $ves culbural irabs, which cludes
1] uncertainty avoldance, 2] mesculinity (competiieress;. and 3| indwidualism. Firsdy, unoerianty
plays an imporant role in decsion making of businesses gererally particulardy it was found a
rolalioral wrcedamiy in the local business in the Tha booder arsa ol B noribern region. Local
busresses neod |0 seod aoproprate o relebls business poriners. especaly exisny oulsoorTing
comparies ar the APLs o belp delvenng ther producis and dstriooting Sem throughoul olher fioosfon
of Thatdand Secondy, 1o Wi the B oecly ogeics Aloas the ooy useessis B0 ampcaver Thar
bssrnes compestendy, which leading o cosl reshuclion, reduce compeliion bees, Snd incresss
bssrnes pedoneancs Thredy, mosl local busresses malmsn (her moridualsbc vilon, whch
chrecly impacs be thar Susrees afergions (Shans & Verkalasamaan 20|

Tha Bhird parny ogizlics fas & refalion wilh thes retwork Theory (Grandaeetter 1983; Walsfam 1807), the
frm's refalirs will 8 ogislics sencce provaiers Brdugh outsaesing conlists conslitules fa o]
walusble PEangide meecurcs lor busingsses such 4 logetes keowdedos and har Eesreds
compalsncies (Hallddrsson & Skjote-Lsrsan 2004}, wmhich crealas compaliive advanisgss cvel har
compe¥lomn in jhe leece compiiion s Mingmalaiass 201100, Horesver, g shedy osed s
g ploraiory b gaplain the phancmenon

Thi aaploeriiy work Apprcach chacierbes 4 el Aeabeg, and [ceuesed al e peslisinany sage in
T sy (POOEES beads 00 undasiand 1he seel sluabon and chn coniifges 0 Ihe thaory |Barg &
Lung FO0S| The gokome of this s plrecny ludy procedors s 1he production of inchaSively desivad
eraralEaicns scad e groug, proceds. pdivily, of sitleation o Dusenaesed o Crang Rai picvince
Fidhpth inlanasy aod obsenviions of magrd Dubineitss ware uakad 1o piimasly endarstend ihisr
chmicn-making on the uss o 3PLe The vigeed of laraiens and inteipoate Roproach wane
saidcied in this pager as thi paped amed o orckitind tha phanomana heoaagh the maanngs tha
pratbi ARapred 00 Ihicr bugingss adhilss CPamon 2005, Shvermnan 2011, The sorks on cuburs by
Hofatnde (1050, 1364 and Tromgenanss of A, (199€] waie waed &6 Quided 1o cplain fommunication
ad impsEmamaton of decigion making by ecd busingsess inowaing 3PL Theoty &8 prackce,
arganistional culiune, and Dusinese padontancs wane G50 used in this gl o REne up the
concaplual vk [Mingmalsirake 2111, Spn & Jacabececki 2010 Heeos, g pagar
cevaiiped an wedentanding o tha local busingesess Icwands the natonal cutung o9 the uea of AFLS
effigdaniy for Wit Dusinek opamlons



I tho b region ol Thadasd, sspecialy Hie border asa of Chisssy Flal. prodouds are debesrsd
i Frocgh B Dorder regian (o otber sountries such as Myarsmar, Laos, China: ard Vielnam. The
ward party logatcs has bosn esed a5 the smal sl medum arderpises am not wiling B indisisa [her
itvesimesd for their cwm ranspodabon becausse they know fhal e Bigh imdeatmid Wl fol repay
#Fem back in A shod peeod al me. Wik the Emistion in the aics of businessss, et SMES bave
siri lar fierdlalices in Teancal imesdmen],
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Figurs 2 Boede Irade supply charm and fhe irgnspodation Now of producis in Chigng Bal Bonder Area

Figure 2 demonelrabes geics low of products sod bow The sxtemal ausousing comparees o APLE
provvide B servites o local SMES in deliverdng produds Botls from o e sounines. Lhan Banspoing
1o o prowingag within Thadand and from 1he iedaer ama of Thilend [ aihar Counieis, Tha g
1 chmonsiraes 1hat imemakcnal gupliers raradoried heir prodicta Indm Leca and Abansar,
Viainam thiough Laod, and China dalisgra thair peoducts thiough Mas Kong River and glsd thiaugh
s s Myanmar,

Frim tha irddemaion derved 1rem a dieoseion wilh mages ke rformanls v Chiang R, the Dinecice
of Chiang Ra Toursm Associafion, Bincr of Cnang Fai industnial Association, Dinecice ol Sniang
Ral Chamb ol Commance, and cia ol kKey Businees ownam i Chiang Re agred dmiady thie
campadbiily Detwaan Tha usan and the prvckin Companas = i most, impana, determinant, eiich
ithuercag tha lind sdedion podsas on the se of IFLa (Aguseical 2014, Jharkhanp & Shankar
SOOT), Apgengriabe Aow of iformealion wodd hadp kogistics Tay [0 &acn 90 cofmamees allicantly,

Emplications o the Infuence o Notonal Cul@ure on the WUse of Thind Party Lo-gistics

The impiication: of this slucky highlghts on nalionsl Gdlure on tha decisie making in using AP of
Ensingsiat Al he Dosdar regian in thi morfeen par of Thalaod Even though ham wik litde sfudy
in ligr ahard OF Disirdseap along the Bomder reglon in Ihe nodhem ol Thalae why G how ey s
fegilce covpanies Tor e Dordes trade & o wildd Frgonant, This shady wdidd rowige @n
LR EACng OF SAMCTEG aapphans o realon & the nalional culas wes oF 3 Le which would leed
Eamasiag W gain Bsnalis and busings Opsnalions improveman! @ s cosl el imect oo tham
Frll.l'l'ﬂlimlil'-im wilh kéy infoemangs in Ginang Rai, the aduen in (i ugs of 3PLE Could e axplaned
s I8 racy:

Lincewanly avoedance

actording b Hofsieds (1581 ), uncerainty refers 10 the ersieonmend fal the mambers of culunes in
e socipty lowl tipalered by urceraim siualion. The uncerainty avcidance in s paper s reganded
o T lege sy=tem. naps and reguisiions thal ==f lorth o afow ool osnesses o opemie Ther
i F L] mun&mlmm ae = obslades on imde aobiabkon song the bomder aes
such as & long process ol the cusiom houss, acoording o Inlenviess with major key miomants in



CHang Fa. The busress gwnins Inem Iradeg cooifres feve b lind -::q:mpnu]u wiy o sharan Ther

Icgmlics process B minmss e Get on delreary ol procects, & major products ae sorcullural

prochuscis, Thos, In-uﬂr.:: ayslern alows Fem o uss the 3PLE or the exherng culsourcing businessas

o belp Sem 1o sinrmiss Ther bgsics casls Therafors. the undedainty avoidarse &1 % nabonal lenel

inlluerces the local businssses or snlrepreceuns b collabarale with other businessss whan thay

ml better lechrclogcsl eforls 1o uiilss them B banehl Their business gparalions (W8 ngealarsks
11}

LLascainly

Tha terrn masculiniy i this ghudy ralos i the Toughness' and compstitive arrirmrmenl Gl businessas
A pocisty [Hilsteda 182370, The aggreasiversess of 1he busingss compaliion srssrcrmen| meprasanls
w2 lougheees (Mirgmalairake 201 1), which B malamed 10 # mascdinily in Hofsleds's aaplanaticn,
Heorvmaens, femivsdly sodalss of Sounines damondimals prefererces fof mesolving conflicle whila
erhandng A ompremEmg and nepdliahen anvimnmnment F paocasd. This papes revaakd thal tha
Il Bigingsgas along Tha bordar araa in s namham ragian Atk rdopded uncamainty ak O3 iNceass
& competinen Byal whiksl 1o mduss coal ol oparalicrs and saaking lor the uss of approphiate 3FLE B
Fun Wi Bugingas allicantdy (Hofglede 1991 Tromperaars & Hampden-Turmar 1988],

indfsauatsm

Fofvidusliam chacpdaniss ot in which he 15 bateisn roividuss foa 100ss and aeanvdrs =&
scepracdid I ook Aher hirsall hansdl whiks lipoiviam chamoenisss thal peopis aea imdbgraned tom
Birth orwands inlo slieng and coPbsva in group (Hefaweds 1991 In mis papan, thi ndididuslam
ralamad 10 ariregeansur That oparaled Thar Eusnaes mdiidually onder Fsin cen deciiion making
arud thay prafernad 10w 3PLE 0 it i ool of apecaions and Fighigined M oompaercas
in ol Araae sach G el prockacts and sominisraied compatancias. IMingmalanaks 2011).

According to he imerviews with tha major key informanis in Chiang Aal, the local business ownars
outsourca their antne logistics acthities. The use of axtemal companiss 1o manage logistics acivities
a5 third-party logisiics sanvioe providers become a common practios in Thaland and, especialy the
border frade businessas in e norhern ol Thailand (Aguazzoul 20143 Tha culture of using the 3PLs
becomes a drivar bo solva Ther business raed and minimise thair cost. This culius of using 3PLs also
lgads $wse bordar rade busnesses bo concentrate an their oore competencies, achisve at ther
soipected lovel of cost reduction, develop thair supply chaim parinershigs, and impeove their searvices
ard oparations efficiently. The follwing topic discussas on limitation

Limitasions

This paper proposed a sudy iamesory 1o help oufing e follcwing phase in sludying the inlluvenos of
raetional culture on the use of 3°Ls This paper shredded lightly on the local SMEs porspedives as fo
generalse the Wemlure with rformation denved from the man key inlomanis, which were the
Direcior of Criang Aal Tourism fisscciation, Diredtior ol Chiang Bail Indusinal Assocation, Drector of
Crhiang Aal Chambser ol Commerce, and one of key business oarers in Chiang Bal Howeyer, thers
aro some limiEations in this paper. Firstly, the rumber ol key indemants s imiled and momre numiser of
local SMEs would enbance the gereralisatel ity ol findings and resuls for further sludy. Secondly, ima
consirainl was arcther limézbon in a forum dscusson with the key inlomanis, whilst there could be
morg inlormation thal were mssed cut and requesd appropriate imerpeetaton. Finally, fhis paper =
writen on a preliminany stage and mons informaton from cheerations at the SWEs premises oould
ke a greal source dor inflormation.

Canclusion

The major coninbution of this paper 5 a development ol a comprehenstve methodology bo understand
fe rabioral cuture of kcal busress owners in Chiang Ba provinoe incomporates with dversitied
issues, lor the decision ol using thind party logsics as proyiders o faciiiats thar logstics activiies. To
deyplop understanding ard kncaviedge on third pary Gpshics and ihe culivral dmensiors That mpect
or decision making of businesses iosards fhe use of 2PLs are vila lor businesses. The paper aksa
provides for a reveew of the issues, which nadcnal cullure influsnces the selecion of thed party
legistics. The imparan! aspects ol this shudy denlified and verlied the permoeplion o suoccess
relzbonship of rabional cullure and decision makirg of local businesses in using 3PLs though logistios
capabiliy improyamants. Thes papsr mvieswsd exlensios Mecsturs and delsminesd 1ha impssl of



raatinnal aadlure of local Eussress alorg e bonder sres in e nadhem ol Thaland then develogesd and
propeoses cancaplud framewerk e improve Bgislics capabdity. Ferdew s also conducted wilh
Eussrass lsadan in Chiang Rai such as the Dractor of Chiseg Bal Toursm Associslion, e Cirscior
of CHang Aa Chambee ol Commeanss, god the Dineglior of Chang Fal dustral Asssealion. Tha
inllugres ol naloeal cullee has impscls o the pee of 3PLE in thres area, which are uncerlanly
avcidarce, masoulivily (compalrenass), and indsyideslizm,

SME= or local busregsas in the rodbem of Thailand wees © unceanty avodancs becauss thay
sttempled 1 Seond ecaiainty By uing the 3PLs. thus ko reducs ool and svoad uncedarly leeel in
chel reiring products ta the cpstomens, They would have Righ vsedamly in delnming prosiuct o the
clewrisirasm cusloman when Lhey use theis e lGgslcs gpates. SMEs in the nadtham border ama of
Thailerd theratom uliiesd logistics companias &d ghansd trsir technology and aapaitiss i ogislics
Friher than makng o imeeaiment. SMES of Ioeal Busineiss in Tha nofthearn ol Traidand had b
Falattealy high lewssd of masculindy ag (hay Tooased an s oompaftivanacs. A relaliesly high level of
fars ninity wak alfd ohrarsad Dosau ks haes B naEses ABO R I COMBomErg in pekding proklam
tor heir hiiginesgad. The Dusinaeesed m tha Tha Berdar region fecused on tha compafliaanass
Eschin thay want o gain mong profits wihile redudng thedr ooal o opamaicng Tha usa of 3PLa
Feedpied tham b3 ba Sligibs 10 focus oen on Their e Businaks compedendcy, whilp ahariog tha
e pariian of T AFL companiel AR thay wam mong aeparmics in e gielica compeendy,

Thi fellowing phass ol ths shady shindd hghlght on hoe leesl s wars percaned thar
Ensinars focaks wia tha ued of M exlamal a4sescng companias ¥ oeocaes Thier Kagislics
furtins 0 Eahal ol heir uairdss cparaliong. Each calegory of the culareal Traminedrs, gakiaied o
wis Aludy ahoaddd ba danilied nomalalion sih e cse ol 3PS and asplans the saage atlcionty of the
FPLe ol SMES o local Dusenacsed i this réegion. Fulum malinng wark & a ralineg mathod herasfen
Wi ohEa A lON prodsss and mam rumbarn ol Pecsiees with the ueam o SPLa in ha resx) Bage wodd
bz sl Andd Pl conlnifnging wital rfoemeasien lor this shady
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Introdisction

Arintecasl in onganic Mg prociots has incrassed theaughcal the wordd doe 1 an ncraaring imnd in
Fesdlth awhranass Al precand Ao, an indrapsing nomisss of k] popalaliong, food Seanc was
ariirg and sean in avery siol of the workd. Mo conuman gurchaes Iresh onganis: foed products ara
Esd:hcif CONBUMGE dxpsc] Thal corgarming Inash omanc 1o0d procucs wodd Felp 1em 0 D
Fugsalthiar and 10 Kok young, and ales the Inesn organic 1od productd am amdronmantal fieecly (Fritz
& Schisder 200A] Evan theugh 10 damand for argadi 1000 has indrassed. Bul thi degadic 1o is sl
arly lor & nicha markal and corbumers mgualy tonluss Ditwian the sancus paelicioe aale’ labas
st tha egani: Ababs Detausn (hey 90 nd chly SlTerantinta 176 producs.

WAca couniries, both in less developed and davaloping counriss have Bn INCreasing swannass ol the
severiy of the domeslc problam B well & incrassing prassues by intemational rpding panners 1
comply with inernational standards in Thailard As 8 msudl, e Thai govamman ovarhauked s
spprcach 1o food safely [Roiiner-Schobesbarer ol al, 2008} This kads o an cpporunity tor the Thai
TRmans 1 corsidar grring crganic 1ood products s axpor Thenm 1o oiher counires such &S India,
Alge, it i of wilal Thal conaumens hinve appropiale urdarstanding aboul unigua characsedsics of Iresh
organic production methods, tha siict inspection and requined thied party cerilication. With this
mason, consumars who have high level of heakth awareness and melabed concems el more
comiomable bo consume organic 10od peoducis and numiber of consumens thal consume fresh arganic
food products fend to ba increased rapidly both in Thaland and throughout the workd (Krystalls &

Crryssohaidis 2005).

To exports resh onganic food o other counines, There IS a nead 0 have aporogriabe logisics nateork
1o ramGports Iesh organic food products, ws minimise dedect organc jood procucts whils
transparing atlcantly. This study lofuses on Tha reliabilty of logistics nateoe systam for Thai Iresh
organic foods 50 India; this paper loouses on Thai organic fruits. Though the logistics sacurity
chalanges was a parlial concem o businessas in Thal organic food indusiy esporing o India,

mlomaticon sscunty, rarspori safely, process safety and siorage safety were also included in the
major inberes] of this sy,

The papsr begirs win an exiersye dscussion of 1he intermationa Temlure swroundng the ormanic
tood products and organic corsumers, then logistics network, obsiacles in fresh organic inais, and the
conclusion |5 made,

Organic Food Producis

Many researches and siudies conceming consumer organic lood products have besn conducied mall
o (e wirkd such ag EU couctries and the LS (Frite & Schieler 2005: Komila & Béeni 2008;
Frpetalis & Chryssoboids 2005 Fofrec-Schobesberger o &l 2008 Much ol (hese sludies
invasigsted how (onsumen pecerne and undersland the organic concepl. The camsumers’ demand
bor organic procuce, cordgumers’ allibades and 1he ladon thal Esciilale the accaplance of lhess
procusts (Mrystalbs & Chryasshos 2005} The mporiant istus when procucrg agrcallual predoects
i lhe link Belwean mcbensve mass produclion and 18 emvieorrmental cfluences. The arganic Teod
procducis Fave all condemed crileris as they are preduced in kigh amdmemental condams in the
orgaric Barmicg (Frile & Schisfer 20085

Gangaly, organis Barmicdg refers 16 a laming syshem, which wses arganis mauns, and avads o

larpely ecdudes the pee of sprihelic lanilizers, pasticides, and chamicals (G el al, 20050, Thare sre
ERa FRRIOM MmdiAling an PcraReing growth rale o orgamic food producia. Thig would indeim tha



farmars to kosy basc reguitements in grosang fesh organic lood prodects ol o sam he
oppatunity 1o gros he Tresh rganis fruibs &rd escpor] 1o oFer coundniss sapch as India. The Tresh
orgaric fruits products bave an added valus and the maskel ghans of e fresh argaric faod industey i
slil viabls in most counfries, Inda s ans of e bangel markets for $e resh arganic o, whelsd many
counbiess corsdier Indian markets a8 ther polential markst oppociociliss. Therelfors, The polestial
clermand lor grganis Inals is g8l &t Righ level and aspaclsd 1o be mereasad o the nas Tulu,

Thia kas meulled in 8 rombar of intialees and labsels wdicaling ‘pestcade sale” wegelables and
‘rganes food altersand Howeyvar, e peslicidesasidus problsm has proved endoning. Thiz opans &
marhel oppariunity for organic Teods, which sre producad satinely withaul uiEng synilhels chasmncals,
The major barniss b punsiass bash angans Tood ars the limiled rfermaion on enganis faed produects
ard ey lack of nlgaeation ol cofdumers al Fave Gn grgans fanmeng procedures in tha Tamss,
o abe iR Anothar Tecior [hatl inlkences ot purcharing enganss oeod producis as mora Pumban of
congiman claim thal ™ey B awincnmantally conssioes A prasan and Thal placss addiicaal
alanclarcs cn mandaciuman, drrbialomn, reihlam and polisy-makers over The onganis iood produss

Thea gremh of angana: lood indueiny is sHlal modamia e koal i Thailaed and orgaic M produdds
arq corankingd g8 hgh oricee products. The imDelancs Dedwaan sopply and damand was sl axsl,
whildl high aperabng (oss, Lack ol infarmation ke, and poor suply ralabiity Pighly were obesrsed in
W Crganic focdl indhlng. AL Dréasan], Consamans who W 10 punchege aganic 1ood groduacie all oeer
o i Dl 1 Bed cldbiar peapia, Pighér incoma leedd, and have haghar eucaion. Thass Cuslcmans
e cusfoman in India. As Bihe is krcen on Coneuman paceplion of organic leods in Fola, Ther is
& raed 10 Eludy and irresslgate he gercaplon of crganic food and e logaics nateork foe Iregh
argacic 100, aepadialy Tor thi Thai larvees w0 aepon Nen Tesh aganic eod poducds e ke
affcierdly Tha folliradng g discuksss o l0gSEIcE natedrs

Logistics Matwark

Food scamas imfea and lood relaled 0 high keale ol pesicids msidues That regulscly found on
wegalahies ard fruts has inceaased A consumans damand 1o scquire 1or & “sale’ foods in Thailard as
waad | fis in ofher parte of T wodd, In the Teod industry, which indudes tha Teod rganic usirsss, ona
of 1he maim gaals of the foed business induslry is 10 eelabish an allicient purchaging, Iranspenation,
physical digiribution and kgistics system togather, The intagration of an elfliem business cpanalions
will lapd the Tood company 0 achieed acoromies ol acahd (Bourpkis & Bourdakia 2004, Tren, an
appropiale kogistics network will be a strategy 10 devalkop tha market tor Irash organic loods.

Them & groeing number of consumaers that concam about natural products as well as concems aboud
food salaty and nuirfion, whare there & a linkage nobian ol 1ood guakly % nolions of nalume i the
trash organic food products (Goodman & DuPuls 2002). Similary, an increasing impartance of healih
ard tha impaci That oeod producticn has on the ersinnment and consumer ood choke B neviewsed in
waricus fermiunas |G el al. Z000). Thanefore, lirsly, nowledge about Tresh organic 1obd producis is
wital for both procucers and consumars. Knowing characiaristics of frash omganic food products and s
toxd quality ane inceasingly mportant. Al5o, cOMEUMers Mave mMone concams aboul thea ruriion,
Fezalih, ard gualily of 1ood They oot af presem [Goasdman B DuPuls 2002; Zandl B Maspett Z002). An
sol pansion of dMemmiaied o naluml ood production nebworks i5 a key frand as the frash organic Tood
producis afuenoes and enharces food salety conoerns. fis some consumers anly seanch for higher
quality ard headthier dood products, besh arganic food products =il encounler wih some problems
relabed bo consumer product acceptabiily. It s therefore a need thal fresh orgaic fruls famers
undarstand fheir product charactenstics and grow fhem according (o 1he organic lood siandard and
CONSUMANS needs. The msull kads o an increasing need of Iresh crganic food procucts and a sieacy

groweh of fresh arganic 10od procucts in $a lood incusiry.

Sgoondly, the onganic tood is unigue and relafionship betwean producers and oonsumers is high.
Hercae, tha aim 1or mirimal transportation and shorl chaing are reguiardy regarded mos! sultable for
organic food. The major challenge with fresh organic production is the ditliculy in selling fresh organic
food products in reial tobd makels because The netail food markets have (o ba unique. Theredorn,
‘I"ﬂ-l'-nl:i.rli-ﬂdl'ﬂ'll:lgtrli:irlifﬂﬂ"l.lﬂdﬂfﬂnq_b:qlﬂlﬁrﬂh“hhﬁﬂinddﬂhulﬂﬂnitlih&lhﬂ
right lamel markets (MoHik & Béeni 2004). The relationship betesen the organic supplers ard the
marufaciures or the reladers in the mansyeam lood chan, 5 & relalonship betwesn small and big
wolume achors becasss the big manulactures wil fransport organic 1ood products bo fheir relals and



e o oand Gslorers. The aiganic suppliers ars allen highly degendant on a lew cormanlicnal
ralalag. which offer |he anly masgnable aicess 1O consumean o many asunliss. Themefors, ogislics
rebwirk absa locussd on the relaliors®ips between The supglion snd the alhe stakeholdes slang the
supply cFain, Preyiows shodes e manly locused on dyadic relsticnships. B arganic food charss,
e relaliorsiips resd o be shudied along the whole crain lor the measgns preyiously highighled

Mathodakagy

This shuady used a guallalive appeasch. Secendany data was revissed 1o lind how Tha argaric ook
veers peparted e India Stalistcal inlomaten was ses gathered o orfienslard B badisn markel and
oppatunity lor Thal busresses 16 aepod onganis lood B India In-deplh inlances wiag ussd in tha
cpaalivalied Apdrasch whilsl 1he Thai conslate in da &nd 5 maer BusnReses wirn inlanisad
i ratard Duisindsak RluAPGn and Posy Rgislics nabedrk syeiam wad implemanied Work SyFiam
ey, crganisaicnal fulea, and pdoplion of 1T vwane weed 10 povids guidkelives for This sludy @
clevalop lg@aics nebaor gyFlam 1or Thai aganic tocd 1o Indis &3 wall as 1 anprovs relallny ol
Iegeis metwnrk, Siisical informnalion Igm eacondan st Wik aralysed By pEing dascripive
alalle 1 explain @ irgnd And alaliong 1o Thai crganis Ioeds aapeming 0 India. Howsnes,
FartalRe approach saRe ikad ¥ anakEa The dalh Sanived Tnem inlsrvass o the Tha consulass in
Fadin A wwll AR Inom Tha fve maes Busina ks, (AT eepnd Thai crganic leds o India,

The quaktaimve approach was adopbed in this paper becauss this paper aims o rwssligale fhe real
problem and how o develop approprale kogistics nebwork for dresh organic dood producss (Paton
2008). The real shabion as esplamed 0 the qualtalve approech could be uss b develop
urdersianding and guide dreclion n this esploralory sludy [PaSon 2008, 20080 In essence, e
researcher had Bo imterpeel inlomabon dmom the ey informans irom The inlerdess. absoul what they
said and belieed | Sivermman 20141, Aninlerprelalve approcach looks for mutiphe inferpreiations and a
deep undersianding ol e ofien conlicing raionalibes of the aclors irvoleed in information systems
irnoralion (Croseel 2012 Myers & Avison 1957 The mlemprettse aporoach i this paper uses
irlerviews logether with cpen-endsd and struclured questioning methods and lcaks for meaning 1o
eoiplain im the reraives lomed.

Drscyssion

The rmienicws were aranged o mest ard disouss in Inda b study genera informafion o understand
e business emd ronment and conbexd in Indla. A personal relalionstip was used 1o armange a contact
wath the Thal consulats i Indx at bis comsenient Hme and also asked for his adwises {or arrangement
fio mizel with fwe major business ocwners in the ongenic food industry in Inda. The Thal consulals
providesd asssiance and inlormalion demsed from inlerviess demonsimales in kzbis 1.0,

Orpanisations bnlormabicen mguired

Thai Considals & General inforrmation 2boul sconomics in India

w - porl Ared DRacks infioemsalian

Euainaas A = Trade inlomaion, organisational culivm, bsiness
sirmingy, knowledge about products and indusiry, and
lngslics netscrs, ok syslem, 1T

Buainaas B # Trade irlormatcn, omgansziona cullue, husress

siralegy, kosvindoge abouk producis and indusing, and
Iogesics networs, work system, [T

Business © = Trade inlormaton, oganisstionsl culume, busiress
siralegy, owiedoe about prosicts and indusiry, and
logistce naheors, work systam, [T

Business D » Trada inlormatken, organisationsl adium, siress
alralagy, koowinckys aboul procects and indusing, And
|lilﬂ'=E||'l."-'i- o, wirk syslam, 1T

Basiness E = Trada inlprmaten, anganisationsl o, Dusiress

siringy, knowiedge about procucts and industry, and
logisiics natwork, work systam, IT

Talda 1 Ovgansalonsg and infomesalion darived Irem rdanssws



Evan though can producs argari s groducts in ther counlies bul the deganic product ars rod saficen
Loe all conspmend who kive drgscio products in Inda (Ganbay & Jyoll 2009]. Therefors, this bhangs &
et opporiuity o the Thas Tamis b groe argaris frels and sxpodt 10 s inlomabon decred
froem by infonmarls o lerviess al their preatisss m inda could be sommanssd amd Gavedoped g
consapludl Insmowiik 5 derronstralesd in fgune 1,

:“\
=l _/-

Fuoure 1 Framewntk for dreshk organe food products logislics retwark

Figure t shows four baciors trat lead o nediabi ity logishios network {or organsc tood products. The work
sysiem theory use as guide assooated with the IT fo drive the process of network more eftcenty ai
presem (Mingmalaraks 2011). Knosfedge plays a key obe in binding networks logether, Knostedge
aboul the noteorks from procucers and dsiibubors: lisse the services thal disinbule orgaric lood
producls b0 erad customers. Sinos this omganic food produc] s unique. both producers and customerns
reed 1o have educaton and understandng ol products. In tha Farmer =da, the msimum recuieman
is the vdersionding of the standosd of fresh organic food products =uch & lho Inlematicnal
Fedevosion ol Organic Agrioullure Movements (IFCHM).

[re—————
.

Bloowork brks con erswee that agenis and lieks are influercad 5o conlom b the precopts ol the enira
rictwork. The lirkage i roteorks is reqularty lomged by co-operadon. Thidly, power relabons in
rebwirks sra consaidaled by ssme molure o copdon and consansus Tharelors, g |5 mquirg
whils Uil reteock. This & ey icend thal maks reteark tuly effsciies, Howsneas, niheork, recains
clegres ol i amongs!l |he pardGpants inedlved becamss Fe g gl ooercive poser in sams
metAnGes caingl guaraniss an inlegralsd cooperabon: amongs]l paricpants imeaved mla e rebeark
ihdirgen & Mundosh 20K,

The power egursd as the therd componen| Becacss be tresh prgane food prodects regams sho
logelcs arapgomenes b avad conlaminalicn on kegislics geetem. The codl gl frash aogaris Tood s
ritalreely high g epecal eoguiremen i nesdsd o (e ps of products. Ly, the slandsd
eequinsd for aegireg bood produdchs could wfors gl ansure B cusiomedns asoul the charsclansiss of
produchs and e v o prodocls thal consemen could aeped] o recees

Cganie: 100 products Bath froile and vajidsblis s mags srganis 10od producds desimd By Foian
cuilomars |Gadbay & Jycll S003)% T inloemEion sk provioind by the ki fomsants Thal mags
Puarhal in Indes a0 miger cikes such BE Mumbai. Bangaicne, Dadhi, Chenmai and Hydarabead. Mos
of crganis: fond products wans raded via iradarg, whalisalen, and sopamsarhel i, Thamlom, tha
Thid Farmmard hige [0 Geeslon sppropdate relationship with Thaer necwork and ergura [hee gistics
rutwiik Bogislioa seRalcty . Tha logetics natedry ridia2ily couid ba chiesed Dy uging folr dimanions
A guckiceg, which inchks krowlicge, linkege, power, & Slendsd mequired Thea dd be
f D g ingonpor fd with work Bystam and 1T 20 mininegss thai nitwor. gbelacas

Obatictas in Frash Organic Food

Blany otmlpcles waing riveabind Gl poesd on Iregh cgans inal poccucts o India Knieing aban
charachiiagice of lnash pganic 0od prodacts and @5 banefis ank impanant, Many coneman 9 no



aware thal Iresh organic food products could B ther hesallh heslthiss, Algs e Iresh orgaric
procusiion has high costs, especialy labor costs, and the dflculy ol shillicg Irem cammenliaral 1o
crgaric Larmirsy are considered a8 sthar liming faciors thal chatrucl corsurers: I know aboul Tresh
orgaric food, In addilion. Meod svailakilly and sessorality a0e cthar lmiling Faciors 1hat make Tresh
organic food produchs dficull o establish appropeale retail cullets, Themfors, less numbsr of
consumens doss rol weh 10 purchase organic lood procdudcts & corsusing Fghs prce of Teod
prochuss] can s thair manthly s pandilure g b Figha,

Cancluainon

The ruamber of coamsurmers ol grgans lood procipcts lends 1o be mempased, Howseer, charastenstics ol
congimanmn hal cordume argane food prodiecs ang ckler padpla, Pava high el of adusalioral
ciegres, kigh ksl of haslth corgciousness, and hiave high poechasing poess (Krysiala &
Creyatohoidip 2005, This profike @ smiar in consumers’ profile and gansralsalie with othar shudiss
i 3 wEcilern Counirag an enganis ood aonsemand (Credwal 20121 Tha numbes of The fasees is
incraRaed AR Fay Faa GREDAURY in This madsol, The famsses mowvs orsvand i sanca 1he intamalicnal
enarial, which indligdas Inds in this sledy, In odar b masl 1he giendand and mquireesenis of
clfimard im irdis, e The famars o prodiecers have oo B ainbal on characiassliss and siandands
of tepeh grganis food products such a3 the Innernaiionsl Federation of Onganic Agncshiure Movamenia
JIFQAMS [Geiar 2007], To produsing frash orgamis 1ood products, e temers Fave (0 grow teem
prochacie Ay e (he congamara thal ey woeak] conaama gealiy proeducta &7 eir wila. Tha
iflormaleen darraad Ingm tha ks mlgrmanis in thia pralminary shady ndicaied thal appapdata
legiice notecrk codd laad @ an mprosved busingss parformance Dejrakunl 2013, Mingmalarpks
01| Tha key inlammants inlommad el b fogr omponsinis Rading 10 10gScE nebwiik comgrtaad
walh krekeddge, Enkags, porsssr, B standand rgueed

This sty intoemns Tl consumens ween wiling 10 pay tor the grice ol & salety’ 1ood, which They can
fing Trem 1ha geganic dod, il 1he products wang procduced al the steedand. The organic lood oukd help
weam 10 ba Fealiiiar. The achssament of this sludy proides kay undersianding 10 improve Tha
Iegistics netwerk managaman, which lead 1o a compatifvaness tor business oparalions. This woukd
tpcditabe Doth teemers o onganic 100d producars and thair IpQ@EIcE nedwork M0 anfancs  thar
capakiities i efficany diiikube their procucts i thair cusiomans in Their Larget markal, Consuman
Wi ratand charactaralics of amganic procducts; hence the tash arganic procucts could be sold al A
prasnium prce becauss ol the qually of frash aepanic Indle producs. This pealiminary study inloima
shat i enbanos logistics nebwork for resh arganie food 1o India market Wil reed to highly concern in
four component areas, which am knowledge, inkagae, powar, and standard required. This study is than
can be genambssd with previos studies {Creswell 2012},

Theorascally this papsr has shoen hal by undersianding tha process of business operalions and
logislics mebwork syaiegy craalon enabkd more in depth undersianding o how 10 annanoe business
periofmanca in the Inesh organic 100d products. Tha resudll of this shudy provides guide for businessas
al expons fresh argan 1ood 10 India 10 be able 10 use safe and reliabla ogistcs {Peng at al. 2011).
In this highly compatiive emvironman, Tha oganc food bisinesses could manfesily oparabe thisr
bisingss whist appropriain logsics sysiem astablshment, batier fow of communication and kower
cost coud be achaved (Bourlakis & Bourlakis 2004 Claboms 2004).
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